On October 7, 1996, Dr. Mike Shaw opened the Swearing-in Ceremony with prayer.
Immediately after the ceremony, the Pelham City Council convened. Mayor Hayes asked that
the record show all members of the council present.

Each member of the council spoke briefly thanking the public for their support and attendance.
The September 16, 1996, minutes were read and approved in pre-council.

There was no old business to come before the council.

During new business, a resolution was presented appointing Peggy Bates, City Clerk; Gary

Waters, Fire Chief and Allan Wade, Police Chief. Jim Phillips moved to approve as presented.
Willard Payne seconded the motion and all approved.

A resolution was presented appointing Brad Bishop, Municipal Judge. Ken Maynard moved to
approve the resolution as presented. Karyl Rice seconded the motion and all approved.

A resolution was presented appointing Charlie D. Waldrep, Prosecuting Attorney. Willard Payne
moved to approve the resolution as presented. Jim Phillips seconded the motion and all
approved.

A resolution was presented appointing Mayor Hayes, Superintendent of the Water Board. Jim
Phillips moved to approve the resolution as presented. Karyl Rice seconded the motion and all
approved.

Mayor Hayes announced the need to elect a Mayor Pro Tem. Jim Phillips nominated Willard
Payne. Ken Maynard seconded the motion and all approved.

Mayor Hayes announced council assignments: Jim Phillips, Public Works; Karyl Rice, Planning
& Zoning; Ken Maynard, Library; Mike Dickens, Park; Willard Payne, Public Safety and
Willard Payne, Mayor and City Clerk, Finance Committee.

Karyl Rice made five public hearing announcements to be held October 21, 1996 at 7:00 p.m.

1) | Ordinance No. 135-73 changing the zoning from B-2 Business & A-1 Agricultural to R-3
Multiple Dwelling on property located at Little Mountain Circle.

2) Ordinance No. 135-74 changing the zoning from A-1 Agricultural to M-1 Light Industrial
on property located at 5075 Beabout Drive. Applicant - Robert Beabout.

3) Ordinance No. 135-75 changing the zoning from R-1 Residential to Special District on
property located on King Valley Road East and King Valley Drive West. Applicant - James L.
King.

4) Ordinance No. 135-76 changing the zoning from R-1 Residential to B-1 Business District
on property located on Highway 261. Applicant - Donnie Tucker.

5) Ordinance No. 135-77 changing the zoning from B-2 Business District to O & I Office
and Institutional on property located in Chandalar, west of Highway 31. Applicant - Donnie
Tucker.

Mayor Hayes announced a reception immediately following the meeting.

With no other business before the council, Connie LaBue moved to adjourn. Mike Dickens

seconded the motion and all approved.
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