CITY COUNCIL
WORK SESSION AGENDA

SPECIAL CALLED WORK SESSION
Pelham City Hall - Council Conference Room
August 4,2026 - 4:00 p.m.

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the special called work session of the Pelham City Council was given in advance of such
a public meeting and the notice remained posted throughout the scheduled meeting.

A. Call to Order
B. Record of Attendance
C. New Business
1. FY2027 Department Budget Review
= Qverview and Operating Procedures

= Revenue
= City Manager

= Mayor
= City Council
= Finance

D. Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



