CITY COUNCIL
WORK SESSION AGENDA

Pelham City Hall - Council Conference Room
April 20,2026 - 5:30 p.m.

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regular work session of the Pelham City Council was given in advance of such a public
meeting and the notice remained posted throughout the scheduled meeting.

A. Call to Order
B. Record of Attendance
C. Approval of the April 6, 2026 Regular Work Session Minutes
D. Request(s) to Address the City Council
1. Pelham B.E.A.T. - America 250 Mural Project
E. Old Business (Work Session)
1. Discussion - Pelham Senior Center
2. Discussion - Pelham City Park Renovations, Phase Il
F. New Business (Work Session)
1. Update - Pelham Employee Benefits Committee
2. Discussion - Fuel surcharge adjustment agreement with Amwaste
3. Review - Interview process for the Pelham Board of Education, Place No. 3

4, Discussion - Set date and time for a Special Called Work Session for the Pelham Board of
Education, Place No. 3, Interviews

G. Review City Council Consent Agenda Items Recommended for April 23,2026

1. For consideration to approve a final change order for the Greenway Trails Phase IV Surfacing
Project. This project was completed under budget.
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2. For consideration to authorize an agreement with Gresham Smith to provide on-call traffic
engineering and signal operation services including signal maintenance, repairs, upgrades,
optimization, and timing improvements. This project was budgeted for FY2026.

3. For consideration to repeal and replace Resolution 2021-02-15-05, which established the City
of Pelnam Water Bill Adjustment Policy

4. For consideration to declare an empty panel space on City-owned signage located at the
corner of U.S. Highway 31 and Amphitheater Road as surplus real property (First Reading of
Ordinance No. 529 was on April 9, 2026)

H. Review New Business Agenda Items Recommended for April 23,2026

1. For consideration to authorize a professional services agreement with Raymond James &
Associates, Inc. for municipal advisor services

|.  Executive Session

J.  Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



