CITY COUNCIL
WORK SESSION AGENDA

Pelham City Hall - Council Conference Room
March 2, 2026 - 5:30 p.m.

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regular work session of the Pelham City Council was given in advance of such a public
meeting and the notice remained posted throughout the scheduled meeting.

A.

B.

Call to Order

Record of Attendance
Approval of the February 16, 2026 Regular Work Session Minutes
Request to Address the City Council - None
Old Business

1. Discussion - Pelham Board of Education Appointment Process
New Business

1. Presentation of the FY2025 Audited Financial Statements by Truitt Tingle Paramore & Argent,
LLC, Certified Public Accountants

2. Planning Commission Authority and Rezoning Procedures

3. Holland Lakes Subdivision - Sewer Lift Station Improvements

4, Pelham Civic Complex & Ice Arena - Main Arena Lighting System Upgrades

5. Purchase of In-Vehicle Camera Systems for the Pelham Police Department

6. Appointing Voting Delegates for the Annual Convention of the Alabama League of
Municipalities on April 28,2026 - May 1, 2026



G. Review Items Recommended for the March 5, 2026 City Council Consent Agenda

1. For consideration to accept a proposal from and authorize an agreement with All American
Arena Products for the purchase and installation of an indoor dasher board system. This
project was budgeted for FY2026.

2. For consideration to accept the lowest responsive and responsible bid from Price Civil Solution
for the Eagle Cove Subdivision Sewer Lift Station Improvements Project. This project was
budgeted for FY2026 but will require a budget amendment.

3. For consideration to accept the lowest responsive and responsible bid from ICS, Inc. for the
Sewer Lift Station P Emergency Generator Addition. This project was budgeted for FY2026.

4. For consideration to repeal Resolution 2008-02-04-03, which established the Related Party
Transactions Policy for the City of Pelham

5. For consideration to surplus certain items (A/V and small engine equipment) no longer needed
for public or municipal purposes and to authorize the disposal of the same

6. An amendment to the City of Pelham Code of Ordinances regarding sales tax collection
procedures (First Reading)

H. Executive Session

I.  Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



