CITY COUNCIL MEETING MINUTES

Pelham City Hall
City Council Chambers
October 20, 2025 - 7:00 p.m.

Proper notice of the regularly scheduled meeting of the Pelham City Council was given in advance of such
a public meeting and the notice remained posted throughout the scheduled meeting.

Date: October 20, 2025

Time: 7:00 p.m.

Place: Pelham City Hall - City Council Chambers
Present: President of the Council Maurice Mercer

Councilmember David Coram
Councilmember Chad Leverett
Councilmember Rick Wash
Councilmember Michael Harris, Jr.
Mayor Gary Waters

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE

Council President Mercer called the meeting to order at 7:00 p.m. Councilmember Leverett led the
invocation. The Pledge of Allegiance was led by Councilmember Harris.

Appointment of Acting City Clerk

Councilmember Coram made a motion to appoint Tom Seale as Acting City Clerk to record the minutes of
the October 20, 2025 City Council meeting.

Said motion was seconded by Councilmember Leverett.
There being no further discussion, the motion to appoint Tom Seale as Acting City Clerk was approved by
unanimous voice vote of those members of the City Council present and Council President Mercer

declared the same passed.

RECORD OF ATTENDANCE

The Acting City Clerk recorded the attendance of the elected officials and announced a quorum was
present. City Manager Gretchen DiFante and City Attorney Josh Arnold were present.

CONSENT AGENDA

A consent agenda is presented by the presiding officer at the beginning of a council meeting. Iltems
presented on the consent agenda are considered routine and/or non-controversial, are organized apart
from the rest of the agenda, and are adopted by general consent and vote by the city council without
debate. ltems may be removed from the consent agenda on the request of any one member. Removed
items may be considered either immediately after the consent agenda is approved or placed on the
agenda at the discretion of the presiding officer and City Council.

1. Approval of the October 20, 2025 City Council Agenda
2. Approval of the October 6, 2025 Regular Council Meeting Minutes

3. Resolution 2025-10-06-01 for consideration to authorize the use of wall space in Pelham City
Park to the Pelham B.E.A.T.



Sd3IFINTN TIONNOD 40 NOILINDOD3d

SUON - S¥IH1O ANV JOAVIN FHL A€ (S)NOILNTOSIY ANV (S)NOILVINVTOOdd

SUON - SININNOD/LH0d3d SHOAVIN

SUON - (S)DNIJVIH JITdnd

‘pordope pue passed swes sy} PaJe|dap |IDUNOD 8y 10 1UspIsald ay) pue
Juasaud siaquisw 8soy} JO 310A |[ed |04 Ag Ajsnowjueun passed epusBy jussuo) ay) 1dope 01 Uoijow ay |

EEN JaquIaIA [1I9UN0D “Ir ‘SLLIeH [9_YDIN
SaA JSQWBIA [IDUNOD YSBM YOIy
SOA Jaquia|p [19UNoY ‘138489A87 PRYD
EEN JBQWIBIA [12UN0D ‘Welo) PIARQ
EEN JUSPISaId |IOUNOD ‘JS2ISIA 821N

'SMO||0} SB PapPJ02aJ SeM BPUSBY JUSSU0D ay) 1dope 0] 910A 8y |
"9]OA ||BD ||0J B 10} Y4310 AJID BUIlDY Y] PaYSE J82IaIA 1UBPISaId |IDUNOD ‘UOISSNISIP Jayliny ou Buiaqg alay |

"UOJ}0W SY} PSPUOISS SIUIBH J8qUIBW|IdUNOD "J8dJa|A
juspIsa.d |1ounod AQ pajussald se epusby Jussuod sy} 3dope 03} UOIOW B SpewW YSBAA JoquIsW|iounod)

"A0Bewege[elwey[od MMM e auljuo pue |leH A}D Wey|ad 1e a|ge|ieAe
9.1e SUOIIN|0SaJ PUE ‘S8OURUIPJO ‘sa1nuiW ‘epuabe ay} JO 18} 818|dW0D 8y} Pa1L1S JodISIA JUSPISald [I2UnoD

'9202A4 10} parebpng sem
108foud siyl “Al ©Seud liedL Aemusaln wey|od ay} Joy -ou| ‘Buljrod|eas UuIs1sesyinos wodj piq
d|gisuodsal pue aAISUOASaU }1S9MO| 8Y3} }d920E 0} UOI1RISPISUOD 10} 60-02-0L-G202 UOIINjosay 2|

'9202A4 10} parabpng sem 108foud siy |
"an|D 40D seujue|ieg 1o} Joasuadsip |leq |ob e Jo uolie|leisul pue aseyaund ayj IO} Ou| ‘edlIaWy
ueAsss abuey wouy |esodoud e }dso0E 0} UOIIRISPISUOD 1O} 80-02-0L-G202 UOIIN|OSaY ||

awes ay} Jo [esodsip
9y} azluoyine o1 pue sesodund |edidiunw 10 21gnd 1o} papasu Jabuol ou Auedoud jeuostad
sn|duns se (S8|21YsA) Swd}l UlelI9d 84ejdap O} UOIIBISPISUOD 10} L0-02-0L-G202 UOoIjnjosay Ol

'9202ZAd PUe GZOZAd 10}
palabpng sem 108(oud siy | Aieaqi] 21jgnd Weyad ay3 1. 3Sap UOIIe|NI1ID MaU & JO UOI1dNIISU0D
pue uonljowsp ay) o} sjesodoud 1dodde 0} UOIIBISPISUOD IO} 90-02-0L-G202 UOIINjosay 6

'0202A4 Joj pajabpng sem 1o8foud siy] "esnoygn|D sediue|eg ayj 1e
sJo10830.4d abuns Auepuodss pue Auewiud Jo uoljejjeisul pue Juswade|dal ayy Joy -ou| ‘Auedwo)d
2141083 pJedays wouy |esodoud sy} 3dod0e 01 UOIIBISPISUOD IO} GO-02-0L-G202 UoIlnjosay '8

193Ua) Jojuas weylad ayi 1e Buip|ing
uol|iAed/WO01}Sal B pue S}IN0D [|egayold JO UOIIONIISUOD ay) 10} A1LIOYINY UOIIRa1o9y pue
Mled Ayuno)d Aqeys wouy jesodo.ud oy} 1de00B 0] UOIIRISPISUOD JO) #0-02-0L-S202 Uoilnjosay /

196png 9202 A4 @41 ul paaoidde sisenbau
Buipuny jj0J1d-uou 81ed0||B PUB 3Z1I0YlNe 0} UOI}RISPISUOD 10} £€0-02-0L-G202 Uoiinjosay ‘9

S}un Olped Gzd 10 diysiaumo Jo Jajsuely ayl Buipiebal eweqgely ‘AJunod Agjeys
UHM Juswoalby JO WNPUBIOWS|A B 8Z1I0YylNe 0O} UOIIRISPISUOD 10} 20-02-0L-G202 UOINjosay G

"oU| ‘OPIMPJIOA UOBN BAIT woly aseyoind Ajuedoud
a3} 0] palelal Juswpuswe 196png e 8z110yine 0} UOI1BISPISUOD I0) LO-02-0L-G202 UoINjosay '



City Manager Gretchen DiFante recognized Council President Maurice Mercer, Councilmember David
Coram, Councilmember Rick Wash, and Mayor Gary Waters for their many years of dedicated service to
the City of Pelham.

RECOGNITION OF MAYOR GARY W. WATERS

City Manager Gretchen DiFante recognized Mayor Gary Waters for his many years of service to the City
of Pelham as Fire Chief and Mayor.

The following remarks were made by City Manager Gretchen DiFante about Retiring Pelham Mayor Gary
Waters during the regularly scheduled Council Meeting on October 20, 2025.

Almost eight and a half years ago, my husband and | decided to move back to Alabama to help care for my
Mom. When | told my city manager about a job interview, | had for a city manager position in Pelham, | added
that it was for a city that had never had a manager. My manager commented that if the council liked me, I'd
better be sure the mayor wanted me there, because 90% of the time a first manager fails in a city, it’s due
to the relationship with the mayor.

During my first interview with the Pelham city council and mayor, | sat in my bedroom where | had tried
desperately not to make it look like | was in a bedroom and participated in my first virtual job interview. A
few minutes into the interview, Mayor Waters left the room, and he did not return for some time.

When I was told | was one of three finalists for the job, | interviewed at City Hall with the mayor, city council
members, and department heads in attendance. One of the questions for me was “What is the last book
you have read and what did you think about it?” This was an easy question to answer, because | had just
completed The Four Disciplines of Execution on the plane. So, | began my response on what | thought
about 4DX, and Mayor Waters got up and walked out of the room! Any calmness | had left me, and | thought
to myself, well, this is clearly over.

Several minutes later, the Mayor returned with a book and laid it down on the table in front of me - yes, it
was “The Four Disciplines of Execution,” and he whispered to me, “I really like this book too.”

o lam not here to talk about Mayor Waters’ 3 decades as a firefighter, paramedic, and fire chief, nor
am [ going to talk about his 24 years of combined active and national guard duty in the Army.

o Many people know that Gary Waters is an organ donor who has one Kidney and also is missing a
lung due to anillness, but I'm not here to talk about that either.

| want to talk about Mayor Waters’ leadership, character, and heart.

Inless than 60 days into my job here in Pelham, | figured out that | was not hired to take on city management
responsibilities. | want to preface my next comments by saying that | believe most of the people responsible
for hiring me did hire me to be a city manager, but that is not what happened. | firmly believe that | was
hired to usurp the Mayor’s power and Authority and to increase the divide between many different groups
in the city. Mayor Waters had figured this out long before | came to Pelham, but it was a shock to me.

However, in less than 60 days, Mayor Waters and | realized that we were on the same page, and we began
to trust each other.

One day, the Mayor came into my office and gave me a book, “The Art of War,” by Chinese General Sun
Tzu, published around the 5% century BC. Mayor Waters said, “You should read this book,” and so | did.

{ also read an article that suggested the title should be, “The Art of Not Going to War Unless You Really
Can’t Avoid It and Then Still Avoid Fighting as Much as Possible.”

| realized right away that the book was about Gary Waters, and | was also sure he didn’'t see himself this
way, because he is one of the humblest people | have ever met.

In summary, the book is about the imperative traits of generals during war, but it was written more than
2,500 years ago, and many have compared the qualities to the leadership characteristics vital to a
successful organization.

Let me tell you about those characteristics:
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Thank you for respecting me by bringing your concerns to me instead of others and for asking questions
in a way that helps me learn about myself and see a situation from multiple different perspectives even
clearer than | thought I did.

Thank you for listening to all of us, asking us our opinions, and making us feel important and respected.

Thank you for providing an example of the way God meant us to love and honor our spouse.

Thank you for showing the ways in which you weren’t a perfect parent, child or sibling, giving us permission
to be imperfect even when we didn’'t know we needed it.

Thank you for being there with us all through the losses of parents, siblings, close relatives, friends and
pets.

Thank you for attempting to clarify the meaning of orange.
Thank you for being the epitome of vulnerability even when you didn't like the word.
On behalf of the entire Pelham staff, we love you very much, and when we say, it was a pleasure serving

with you and you will be missed very much, we are not B-Essing you, and the 14 days of Hell without you
will go way beyond that amount of time.

City Manager Gretchen DiFante unveiled a portrait of Mayor Waters which will hang in the Council
Chambers at Pelham City Hall.

REPORT BY THE CITY MANAGER

City Manager Gretchen DiFante made the following comments:

e Recognized the birth of Thomas James Seale, newborn son of City Clerk/Treasurer Jonathan
Seale, and his wife, Joy. Thomas was born on October 17, 2025.

¢ Recognized Pelham Civic Complex & Ice Arena’s Executive Director Seth Greenberg and Finance
Director Loredana Cretu. Mr. Greenberg noted the success of their team in reducing the expected
FY2025 loss of $519,348.00 to a profit of $101,824.00. Ms. Cretu stated their successes are
attributed to an excellent VenuWorks team.

REPORT BY THE CITY ATTORNEY - None

REQUEST(S) TO ADDRESS THE COUNCIL - None

OLD BUSINESS / RESOLUTIONS / ORDINANCES / ORDERS and OTHER BUSINESS

1. Ordinance No. 526 adopting the City of Pelham Business License Ordinance and repealing
previously adopted legislation in conflict herewith (First Reading was on October 6, 2025)

Councilmember Coram moved to adopt Ordinance No. 526 as presented and Councilmember Harris
seconded the motion.

There being no further discussion, the motion to adopt Ordinance No. 526 was given vote, and the roli call
vote was as follows:

Maurice Mercer, Council President Yes
David Coram, Council Member Yes
Chad Leverett, Council Member Yes
Rick Wash, Council Member Yes
Michael Harris, Jr., Council Member Yes
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ADJOURNMENT

With no other business before the city council, Councilmember Coram moved to adjourn the council
meeting and Councilmember Leverett seconded the motion. By voice vote the motion passed unanimously
by those members present and the meeting was adjourned at 7:59 p.m.

Respectfully submitted this 20th day of October 2025.

Jonathan Seale, CMC, City Clerk/Treasurer Chad Leverett, President of the Council






