CITY COUNCIL
WORK SESSION MINUTES

The Local Conference Room at Campus No. 124

Special Meeting
June 12,2023 - 8:30 a.m.

Proper notice of the special scheduled work session of the Pelham City Council was given in advance of
such public meeting and the notice remained posted throughout the scheduled meeting.

Members of the Pelham City Council met on Monday, June 12, 2023, at 8:30 a.m. The special work session
was held in the Local Conference Room at Campus No. 124 and was open to the public.

Call to Order

The work session was called to order by Council President Mercer at 8:45 a.m.

Record of Attendance

The following elected officials were present:
Council President Maurice Mercer
Councilmember David Coram
Councilmember Chad Leverett
Councilmember Rick Wash
Councilmember Mildred Lanier
Mayor Gary Waters

The city clerk/treasurer recorded the attendance of the elected officials and announced a quorum was
present. City Manager Gretchen DiFante was present.

Media Present: None

Others Present: City department heads and city employees.

Old Business - None

New Business

1. City Council Retreat - Strategic Visioning



Dr. Scott Willingham, Sr. Vice President; Leadership Development, with Strategic Government Resources,
led the city council through discussions regarding the City of Pelham'’s strategic visioning.

Adjournment
A motion to adjourn the work session was made by Councilmember Coram and seconded by
Councilmember Leverett. The motion passed unanimously by voice vote of those members present and

the work session was adjourned at 4:54 p.m.

Respectfully submitted this 12th day of June 2023.

Tom Seale, MMC, City Clerk/Treasurer Maurice Mercer, President of the Council

[SEAL]



