




































































Pelham 
A path apart. 

MEMORANDUM 

TO: Gretchen DiFante, City Manager

FROM: Jamie Wagner, Finance Director 

CC: 

DA TE: October 11, 2022 

SUBJECT: Approving the Monthly Residential Garbage Adjustment 

The Cahaba Solid Waste Authority (the Authority) met on Tuesday, September 27, and approved 

the request by Amwaste to amend the original contract. As we reviewed with Council in 

budget work sessions, Amwaste had requested the approval of a fuel surcharge for each 

Authority member in August of 2022. In review, the proposed increase is due to the significant 

increase in fuel, maintenance, equipment and labor over the past 10 months since the signing of 

Amwaste's contract with the Authority. The percentage increase is multiplied by the fuel factor 

and the original per-customer bid rate to equal the fuel surcharge amount for all Authority 

members. 

The Council of the City of Pelham approved to amend its contract for solid waste collection, 

disposal and treatment with the Cahaba Solid Waste Disposal Authority ("the Authority") to offset 

costs now necessary for maintaining the desired service levels and authorized a fuel surcharge be 

included in the pricing for services of single-family residential service beginning August 1, 2022. 

Pursuant to Section 3 - Tiered Pricing and Section 4 - CPI-U Index for Annual Rate Adjustment 

of the Solid Waste Collection Disposal Contract (Contract), the Cahaba Solid Waste 

Disposal Authority (Authority) has approved the request of a 5.00% annual rate adjustment based 

upon the Consumer Price Index - All Urban Consumers for the previous twelve (12) months. 

In an effort to maintain an affordable fixed rate for the residents of the City, management is 

recommending that City Council approve a residential garbage and recycling rate adjustment and a 

new monthly residential fixed rate of $25.44 effective December 1, 2022. The Pelham City Council 

agrees to absorb a portion of the variable fuel surcharge to stabilize the monthly residential 

service rate. Amwaste has been performing an excellent job for our residents and for all Authority 

member communities, and we do not want to do anything to jeopardize Amwaste's ability to 

provide that service. City management will continue to evaluate as we obtain additional historical 

data based on the new variable surcharge, bet we are confident that this current plan will sustain 

operations within the budgeted General Fund supplement while maintaining a leveled monthly 

payment for customer. 










































































































































