SPECIAL WORK SESSION
Pelham Police & Court Building
January 6, 2020 — 4:00 p.m.

AGENDA

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the special scheduled work session of the Pelham City Council was given in advance of
such public meeting and the notice remained posted through the scheduled meeting.

Call to Order
Record of Attendance

Executive Session
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01d Business

1. Recommendations for Tier 1/Tier 2 Employees — Gretchen DiFante and Jenny Gray

2. Update on the Highway 31/33 Connector Road and Highway 52E Projects — Chris Cousins,
Andre Bittas and Skipper Engineering

3. Update on the 2020 Comprehensive Plan — Chris Cousins

4. Update on Proposed Architectural Service Agreement for New Fire Station No. 3 —
Chris Cousins and Andre Bittas

E. New Business
1. Discuss Funding Mechanism for a City of Pelham Capital Plan — Gretchen DiFante

2. Discuss abolishing the Pelham Beautification Board and establishing a Beautification,
Entertainment and Arts Team (BEAT) — Gretchen DiFante

3. Discuss the process for placing items on Work Sessions and City Council Agendas —
Gretchen DiFante

F. Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



