WORK SESSION
Pelham Police & Court Building
May 18, 2020 — 4:30 p.m.

AGENDA

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the special scheduled work session of the Pelham City Council was given in advance of
such public meeting and the notice remained posted throughout the scheduled meeting.

A. Call to Order

o

Record of Attendance

a

Approval of the May 4, 2020 Work Session Minutes

Review of the May 18, 2020 City Council Agenda

m O

Old Business

1. Follow Up — Employee Job Descriptions (Tracy Hill)

F. New Business

1. Presentation — Tier 1/Tier 2 Options & Retiree Healthcare Benefits (Lt. Joey Pitts)

2. Recommendations — Five Year Facilities Maintenance & Improvement Plan
(Gretchen DiFante, Andre® Bittas & Jenny Gray)

3. Discussion — Facilities Reopening Plan (Gretchen DiFante)
4. Update — Pelham Greenways Trail Opening (Andre" Bittas)

5. Discussion — Fire on the Water scheduled for July 3, 2020 (Mayor Waters)

6. Update — FY2020 Budgets (Gretchen DiFante)

G. Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



