WORK SESSION
Pelham Civic Complex & Ice Arena
December 16, 2019 — 5:30 p.m.

AGENDA

BY GENERAL CONSENT OF THE COUNCIL AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regular scheduled work session of the Pelham City Council was given in advance
of such public meeting and the notice remained posted through the scheduled meeting.

A. Call to Order

B. Record of Attendance

C. Approval of the December 2, 2019 Special and Regular Work Session Minutes
D. Review of the December 16, 2019 City Council Agenda

E. New Business

1. Dr. Scott Coefield, Superintendent, Pelham Board of Education, regarding refinancing
school debt and Plan Pelham

F. Old Business
1. Update & Discuss Timeline — Retiree & Employee Health Insurance/Benefits
2. Parks and Recreation Master Plan Agreement Review
3. Discuss State Revolving Fund (SRF) Loan Options
4. Update for Proposed New Fire Station No. 3
5. Discuss Personnel Board Appointment Process

G. Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING



