
 
WORK SESSION 

Pelham City Hall – Council Conference Room 
November 19, 2018 – 6:00 p.m.  

 

AGENDA 
 

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS  
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER 

 
Proper notice of the regular scheduled work session of the Pelham City Council was given in advance 
of such public meeting and the notice remained posted through the scheduled meeting. 
 

A. Call to Order  
 

B. Record of Attendance 
 

C. Approval of the November 5, 2018 Regular Council Work Session Minutes    
 

D. Mayor Waters’ Comments  
 

E. City Manager’s Comments 
 

F. Review of the November 19, 2018 City Council Agenda 
 

G. Old Business 
 

1. Discuss City Manager Annual Performance Evaluation Process with HRM, Inc. 
2. Review Brush Collection Procedures and Operations 
3. Evaluate Facebook Live Options for City Council Work Sessions 
4. Review Selection Process Alternatives for the CDA Applicants 
5. Review the joint services agreement between the City of Hoover and the City of Pelham 
6. Discuss Options to Clarify City Manager Job Description 

 
H. New Business – None 

 
I. Adjournment 

 
  

 
THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC BUT IS NOT A PUBLIC HEARING 
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