CITY OF PELHAM — WORK SESSION

Pelham City Hall — Council Conference Room
January 22,2013 - 6:00 p.m.

AGENDA

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regularly scheduled work session of the Pelham City Council was given at least 72
hours in advance of such public meeting and the notice remained posted through the scheduled meeting.

A. Call to Order

Roll Call

Approval of the January 8, 2013 Work Session Minutes
Mayor’s Comments - Mayor Gary W. Waters

Review of January 22, 2013 City Council Agenda

IR~ SR

Old Business

1. Street Light Options fof The Ledges Subdivision
2. Newsletter/Magazine RFP update

G. New Business

1. Pelham Business Council - Update from today’s meeting

2. Potential for updating subdivision regulations related to developer bonds for sealcoat,

streetlights and sidewalks
3. New pay plan draft presented at the January 17, 2013 public hearing

4. Applications received for appointments to various city boards
H. Announcements

1. The annual Polar Plunge will be held January 26, 2013 at Oak Mountain State Park.

2. There will be a special called work session of the Pelham City Council January 28, 2013
at 6:15 p.m. to discuss the 2013 budget. ‘

3. There will be a Pelham Water Board meeting January 28, 2013 at 7:00 p.m. in the
conference room of Pelham City Hall.

I. Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC
: BUT IS NOT A PUBLIC HEARING



