AGENDA

City of Pelham Regular Work Session
Pelham City Hall — Council Conference Room
March §, 2012 — 6 p.m.

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regularly scheduled work session of the Pelham City Council was given at
least 72 hours in advance of such public meeting and the notice remained posted through the
scheduled meeting.

A.

L

Call to Order

Roll Call
Approval of the February 20, 2012 Work Session minutes.

Mayor’s Comments

Review of March 5, 2012 City Council Agenda
Old Business — AS TIME PERMITS

1. Ice Rink Management

New Business — AS TIME PERMITS

1. Presentation by Brian Snipes and Randal Gilliland for the purpose of providing a
complete overview of findings and proposed solutions to maximize the city’s existing
computer network while reducing the amount of funds allocated to technology.

2. Presentation by Court Administrator Mike Dickens regarding the court cost structure.

Announcements

Rescheduling of the April 16, 2012 council meeting to April 23, 2012 to accommodate
Youth Government Day. There will be no Council Work Session.

Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC
BUT IS NOT A PUBLIC HEARING



