AGENDA

City of Pelham Regular Work Session
Pelham City Hall — Council Conference Room
February 6,2012 — 5:30 p.m.

BY GENERAL CONSENT OF THE COUNCIL, AGENDA ITEMS
MAY BE ADDED, REMOVED OR CONSIDERED OUT OF ORDER

Proper notice of the regularly scheduled work session of the Pelham City Council was given at least 72
hours in advance of such public meeting and the notice remained posted through the scheduled meeting.

A.

B.

C.

Call to Order
Roll Call

Approval of the January 23, 2012 regular Work Session minutes.

Executive Session

PURPOSE: To discuss preliminary negotiations involving matters of trade or commerce and
pending litigation.

Mayor’s Comments
Review of February 6, 2012 City Council Agenda
New Business — AS TIME PERMITS

1. City Council Place 2 vacancy.

Old Business — AS TIME PERMITS

1. Review of Ordinance 267-2 (Mayor Council Compensation)

2. Ice Rink Management

3. Review of International Fire Code, International Residential Code and City of Pelham Sub-
Division Regulations

Announcements

1. Special City Council Work Session Monday, February 13, 2012 in the Council Chambers at
Pelham City Hall.

5:30 p.m. — Presentation by Leonard A. Matarese, Director, ICMA Research and
Development, regarding staffing and workload analysis.

7:00 p.m. - Public interviews for filling the vacancy in Council Place 2.

Adjournment

THE COUNCIL WORK SESSION IS OPEN TO THE PUBLIC
BUT IS NOT A PUBLIC HEARING




